2026 Smart Store Automation Readiness
Checklist

Access our exclusive 2026 Smart Store Automation Readiness Checklist — a strategic
framework to evaluate your store’s operational maturity, identify high-ROI automation
opportunities, and benchmark against industry leaders

1. Strategic Alignment

[CJ Have you defined a clear automation vision aligned with your 2026 business objectives?
[J Is intelligent store automation included in your digital transformation roadmap?

[CJ Have you secured board-level sponsorship and budget approval?

2. Customer Experience (CX) Impact

[J Have you mapped automation use cases directly to customer journey improvements?
[J Are you leveraging automation to deliver personalization at scale?

[J Do you have KPlIs to measure CX uplift from automation initiatives?

3. Technology Infrastructure

[J Is your current POS, ERP, and CRM integration ready for RPA, Al, and 1oT?
[CJ Do you have a cloud-first or hybrid cloud approach for scalability?

[J Have you assessed your data architecture for real-time analytics readiness?

4. Operational Efficiency Goals

[J Have you identified manual retail processes with the highest automation ROI?



[J Is there a plan to reduce stockouts, shrinkage, and wait times through the use of
automation?

[J Are efficiency targets tied to cost reduction and revenue growth metrics?

5. Workforce Enablement

[J Do you have a change management strategy in place for automating processes?
[J Have you planned upskilling programs for employees to manage automated systems?

[J Is there a formal employee engagement plan in place to maintain morale during
transitions?

6. Cybersecurity & Compliance

[ Is automation deployment aligned with global data privacy regulations (GDPR, CCPA)?
[J Are your IoT devices and RPA bots secured against cyber threats?

[J Do you have incident response protocols specific to automated systems?

7. Vendor & Partner Readiness

[J Have you shortlisted technology partners with proven smart store deployments?
[J Is there a framework for measuring vendor performance?

[ Are contracts structured to allow scalable expansion?

8. Financial Justification

[CJ Have you built a TCO vs ROI model for automation initiatives?
[J Is funding allocated for both deployment and ongoing optimization?

[ Are there contingency budgets for unexpected tech or market changes?

9. Pilot-to-Scale Strategy



[J Do you have a pilot roadmap before rolling out the full-scale rollout?
[J Are pilot learnings fed into a continuous improvement cycle?

[J Have you established a multi-store scaling timeline?

10. Competitive Benchmarking

[ Have you analyzed how competitors are leveraging automation in 20267
[J Are you positioned to differentiate through automation-driven innovation?

[CJ Do you have a quarterly review process in place to stay ahead of retail automation
trends?

If you can confidently check at least 80% of the above, your store is primed for
automation-led growth in 2026. If not, prioritize gaps in strategy, tech integration, and
workforce readiness before scaling.
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